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AFTER-LIFE COMMUNICATION PLAN
organic farming techniques based on
traditional crops: contrasting soil degradation in the
Mediterranean
Profitable

The problem: The volume and distribution of rainfall creates
a semiarid environment contained in the Mediterranean region,
limiting the crop yield of these lands. Rainfed agricultural
production systems rely on a substantial use of agro-chemicals
while a large proportion of the soil is also left as fallow land
each year. In general, these soils offer low profitability, high
erosion rates, an alarming decrease in organic matter, as well
as loss of biodiversity, soluble fertilizing elements and serious
consequences for contaminating processes. These areas of
Spain have thus become unsustainable for agricultural activities
to continue, thereby accelerating the process of desertification.

Land preparation before cultivation.

The project aimed to:
 Demonstrate the economic feasibility of an
alternative method to revitalize agricultural
activities on rainfed land by implementing
comprehensive,
sustainable
organic
production schemes.

Project areas associated problems:
1) Zamora: very shallow soil horizon, little depth of the soil
and evidently incorrect management.
2) Navarra: complicated area due to the high presence of
limestone, loamy clay texture.
3) Zaragoza: the limited water availability is a clear restraint.
4) Guadalajara: low rainfall, low level of assimilable nitrogen
and hardsetting soil tendencies.

LIFE + Environment Policy and Governance

 Demonstrate an improvement in soil quality
and crop yield by using a coherent set of
interventions that address greening measures.
 Disseminate the concept of organic farming
and communicate the improvement of
farmers’ quality of life.
www.traditional-crops.com

Crops for better soil - LIFE10/ENV/ES/471

Crops for better soil overview:

Soil sampling & scanning

Soil characterization

Soil decompaction

Crop rotation and reintroduction
of traditional crops

In keeping with the objectives, several activities were
pursued in the different areas:
 Demonstration of the viability of organic
agriculture in semi-arid lands covering 4 regions
over 400 hectares by increasing the net benefit for
the land’s farmers by tapping into the high demand
of organic products in the international market.
 Encouragement of stakeholders to find ways to
commit to combat soil degradation and promotion
of the re-introduction of at least 5 traditional crops,
beyond the end of the project.

Intercropping & biofertilization

Weed control

 Furthering by the search for a balance between

resource efficiency and rural development.
Sustainable soil management practices

Through the AFTER-LIFE Communication Plan, project partners will disseminate
and communicate the results of Crops for better soil during at least the following 5 years,
thereby continuing the fight against soil degradation beyond the end of the project. To
this purpose, several actions are expected to be carried out at regional, national and
European level following three pillars: Inform, Involve & Inspire.

Inform
 Disseminate the projects’ purpose, aims and outputs to
reach a broader audience, outside the project boundaries.
 Encourage new stakeholders to adopt organic farming
practices into their agricultural fields and continue with
the Crops for better soil initiatives.

Involve
Informational on-field seminars and talks

 Contribute to policy deliberation at all governmental
levels in order to help make greening practices a top
priority in the European agenda.
 Keep key stakeholders updated via Crops for better soil
communication channels and activities and encourage
local communities.

Inspire

Local community involvement
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 Empower stakeholders to become involved in spreading
the project message by providing them with the right
communication tools, messages and support.
 Engage interested parties in committing to combating soil
degradation and desertification through “leading by
example”.

www.traditional-crops.com
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Beyond the boundaries of the project, the Consortium has established a strong network of farmers
that are committed to continuing with organic farming practices in their areas as well as disseminating
and communicating the sustainable management implemented, such as: crop rotation schemes,
decompaction treatments, mechanical weed control practices, re-insertion of traditional crops and use
of protean cover crops instead of leaving the land fallow. In this regard, the Layman’s report and a
guideline booklet, presented at the Final Conference, have been made available for all partners to
distribute among their networks. These will also be sent together with the Conclusions report to a large
number of stakeholders in Spain and the EU and are available online on the project website.

Examples of future After-Life activities
Motivating local farmers to replicate organic
practices
Transati now owns a flexible harrow for weed control as part
of the project, which will be made available for local farmers
that are interested in implementing it on their plots.
Temporary agreements will be signed with interested
farmers in order to schedule its use in different areas. In
addition, a board of agricultural experts will be available to
advise on organic cropping through the project webpage.

Engaging the agricultural sector at regional level
In 2014 an important cooperative in Spain, Cooperativa
Villafranca de los Caballeros (Toledo), has expressed their
interest in converting 3,000 hectares into organic agriculture.
For 2016 and beyond, new initiatives will be planned with
others Cooperatives and large landowners (thanks to the
cooperation with Volterra Ecosystems) willing to adopt many
of the project practices into their own plots.

Fostering liaisons and transfer of knowledge with
diverse stakeholders and end-users
Asociación Vida Sana shares their knowledge in Spain to
inform and train people in organic farming techniques. They
will continue disseminating and communicating the features
of organic management practices and the achievements of
this project in their annual BIOCULTURA Fairs held in
Barcelona, Bilbao, Madrid, Sevilla and Valencia.
Partners will continue presenting the project results in
conferences and seminars at (inter)national level.

Garnering press attention
Ongoing contacts with the press resulted in various press,
radio and TV interviews and articles. After closing of the
project, TRANSFER Consultancy will continue with these
efforts during coming years.
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